HOSPITAL REPORT ON CONSULTANT USE

Hospital Report on Consultant Use
Name of Hospital: Peterborough Regional Health Centre
LHIN: Ontario Health East (formerly CE LHIN)

Reporting Period: April 1, 2024 to March 31, 2025

No. Consultant Firm
Name(s)

Name and Title of
Consulting Contract

Contract Term

If the contract term has
been extended please
include the original
contract term and the
amended contract term

Procurement Value

(A) Original value plus
(B) Value of amendments

and (C) Total procurement
value ($) / Total Paid

Consultant Selection Process

(Open Competitive, Invitational
Competitive, Non-competitive)

If non-competitive, please provide
an explanation

Modifications to Agreement
(Yes/No)

If Yes, did the procurement
documents permit
modifications to the term or
value of the agreement?

1 COUNSEL PA

MANAGEMENT
CONSULTING
SERVICES

Contract Term:

February 1, 2024-
May 30, 2025

Original contract term:

September 07 2021-
September 06 2023

(A) $220,612
(B) $30,000 in 24/25

(C ) Total value $253894.67

Total paid in period:

$ 33,282.17

Invitational Competitive
through MGCS VOR

amendment under limited tender

Counsel PA was awarded a contract
for communication support related
to PRHC’s Master Plan (RFS under
the Management Consulting
MGCS-VOR Tender #7434). This
contract has ended however
advisory work is required ongoing.
There isn’t another firm that can
reasonably be onboarded who has
the historical knowledge that
Counsel has acquired over the
course of the engagement and
would require significant resources
and costs to switch

vendors.

No

2 HOSPITALIST
CONSULTING
SOLUTIONS

HOSPITALIST
PROGRAM
REVIEW

Contract Term:

November 04 2024-
March 31 2025

Total paid in period:

$84,021.34

Limited Tender

This limited tender with Hospitalist
Consulting Solutions is for urgent
support related to an external
review of the Hospitalist Program
and its interfaces

The purpose of this review is to
optimize the program to ensure its
sustainability for the present

and future, related to recruitment,
retention, scheduling, workflow,
cohorting and other key matters.
HCS is the only Canadian-based
physician-driven firm specializing in

No




Hospitalist Medicine solutions. The
risks of delaying this are significant
in terms of exacerbating the
physician retention and recruitment
crisis, which will have a significant
impact on patient care.

Preservation of Solicitor — client privilege:

This legislation maintains the integrity of solicitor client privilege, litigation privilege and settlement privilege, and does not require the disclosure of information subject to any of these
privileges. While hospitals are expected to report on their retention of lawyers and law firms for the provision of consulting services, they are not required to report on instances where
they have retained lawyers and law firms to provide legal advice, draft legal documents, conduct litigation on behalf of a hospital, or otherwise for the purpose of providing legal
services to a hospital.




