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A MESSAGE FROM  
THE BOARD OF DIRECTORS 

Thank you for taking the time to learn about 
Peterborough Regional Health Centre’s 2020-2024 
Strategic Plan. In developing this plan, we have been 
fortunate to collaborate with our many partners 
and stakeholders in the community and region, 
whose valuable input will help us to chart a strong, 
sustainable course for the future.

As we move through a period of dramatic 
transformation in Ontario’s healthcare system, we are 
pleased that Peterborough Regional Health Centre 
is well-positioned to adapt to this change through 
ongoing improvement, innovation and investment.

Our team, from the Board of Directors to the 
hospital’s leadership, healthcare professionals, staff 
and volunteers, has continued its work over the past 
three years to ensure we remain on the leading 
edge of healthcare in Ontario, and that the care we 
provide is second to none.

Faced with the unprecedented challenges of the 
global COVID-19 pandemic, increasing patient 
volumes, advancements in technology, and 
continuously evolving patient care standards and 
practices, we continue to work together and with  
our partners to plan for the future of healthcare 
in the community and region, to develop and 
implement innovative solutions, while keeping 
the needs of our patients and their families at the 
forefront of every conversation and decision.

Our organizational mission, vision and values have 
provided a strong foundation for the work we 
have done over the past three years, and they will 
continue to guide us through to 2024. Our strategic 
directions for the next three years reflect our ongoing 
commitment to our patients and to our people, 
whose talents, skills, knowledge and dedication  
are essential to the success of this strategy.

Ontario’s “Quadruple Aim” for healthcare is as follows:

· Improve the patient and caregiver experience
· Improve patient and population health outcomes
· Improve value and efficiency
· Improve provider experience

The Quadruple Aim is consistent with Peterborough 
Regional Health Centre’s values and strategic 
directions, and these four principles will continue to 
underpin the work we do.

We would like to thank our patients, their families, 
our staff, physicians and volunteers, and our 
partners in the community and region for your 
insights, guidance and ongoing support. Your input, 
collaboration and hard work have been and will 
continue to be integral in making the Health Centre’s 
goals and vision a reality as we continue this journey 
together over the next several years.

Yours truly,

Dr. Peter McLaughlin 
President & CEO 

Peterborough Regional Health Centre (PRHC) 
is a regional hospital with a proud local history 
extending back over a century. The Health Centre 
is located in Peterborough, Ontario – a 90-minute 
drive north-east of downtown Toronto. We 
deliver acute healthcare to our community and a 
population of 300,000 in the surrounding region, 
with more than 460 inpatient beds and a wide 
variety of outpatient and community-based services. 
Our Emergency Department sees approximately 
90,000 patient visits each year.

As a regional hospital, we offer a wide range of 
services, including specialized programs in renal, 
stroke, cardiac, cancer care, vascular surgery and 
mental health & addictions. We are the region's 
largest employer with more than 2,500 staff,  
430 physicians with privileges, and a core team  
of 500 volunteers.

For more information about PRHC programs and 
services, please visit our website at www.prhc.on.ca.

Statistical data based on the 2018 – 2019 fiscal year compared to the 2019 – 2020 fiscal year

ADMISSIONS
19,658
19,126

MENTAL HEALTH
OUTPATIENT VISITS
33,374
32,286

DOSES OF  
MEDICATION  
2.6 MILLION
3.1 MILLION

SURGICAL PROCEDURES
21,893
21,907

EMERGENCY 
DEPARTMENT VISITS 

88,045
86,855

DIAGNOSTIC  
IMAGING  
PROCEDURES
136,279
142,346

OUTPATIENT VISITS
233,095
231,695

RADIATION  
TREATMENT VISITS
5,598
6,247 

HIP & KNEE 
REPLACEMENTS
965 
951

CARDIAC 
PROCEDURES

2,918
2,842

BABIES
1,601 
1,642

LAB TESTS
1.82 MILLION
1.89 MILLION

 2018/2019
 2019/2020

WHO WE ARE

Mary Ferguson-Paré
Chair, Board of Directors  

Chris Feindel
Chair, Board Governance & Planning Committee

PRHC BY THE NUMBERS  
2018/2019  2019/2020
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WHO WE SERVE

The Peterborough region is among the fastest-
growing communities in the country, as well as 
the oldest population demographically in Canada, 
with 22 per cent of local residents over the age of 
65. PRHC serves 300,000 people in Peterborough 
City, Peterborough County and the surrounding 
communities, including the First Nations of Curve 
Lake and Hiawatha – a population we anticipate  
will continue to grow over the next 10 years.

We provide services for patients with diverse needs 
who live across urban and rural areas. These patients 
come from a range of socio-economic backgrounds, 
with a lower-than average median household 
income, a higher percentage of single parents, and 
a higher-than-average unemployment rate. Our 
population has a high incidence of poverty and 
homelessness compared with the provincial average.

Peterborough has a housing vacancy rate of 
approximately 1.1 per cent – one of the lowest 
vacancy rates in Ontario, which makes finding 
affordable rental accommodation extremely 
challenging. The average number of individuals 
sheltered per night in Peterborough rose from  
47 in 2011 to 69 in 2017. Almost one in five people 
in Peterborough are considered “low-income” 
and Peterborough has the highest level of food 
insecurity in Ontario, with one in six households 
experiencing food insecurity.

Our population also has a higher-than-average 
prevalence of chronic disease, e.g. congestive heart 
failure (CHF), chronic obstructive pulmonary disease 
(COPD) and diabetes, and a far higher-than-average 
incidence of coronary artery disease (CAD), with  
11 per cent of total provincial cases.

Peterborough has the second highest number 
of active home care referrals in the province. 
Approximately 22 per cent of patients receiving care 
in the hospital setting are designated as requiring 
Alternate Level of Care (ALC).

Our region has the second-highest number of 
active mental health cases, with an increase of 6.8 
per cent since 2010. In 2018, PRHC’s Emergency 
Department (ED) had 5,908 mental health-related 
visits, representing 6.7 per cent of total ED volumes. 
The hospital also had 1,758 mental health-related 
admissions, representing 9.65 per cent of total 
hospital admissions. Our ED visits related to opioid 
use are twice the provincial average at 128 per 
100,000. Hospitalizations and deaths related to 
opioid use are also significantly higher than the 
provincial average.

Social determinants of health affecting our 
population include poverty, homelessness, 
challenges with access to transportation, food 
security, and access to coordinated care.

These and other key factors have helped to inform 
this strategy, and will continue to shape the overall 
volume and mix of services provided at PRHC, and 
modify the ways we deliver care.

Based on this understanding of the communities 
we serve, we have carefully considered how PRHC 
will deliver hospital programs and services, and how 
we will collaborate with our partners to improve 
health outcomes for patients.

 Regional Centre of Excellence
 Regional Referral Program
 Local Community Program

Central East region
of Ontario
600,000

Four Counties
300,000

Peterborough 
City & County

170,000

Regional Centre of Excellence (600,000)
∙ Cardiac
∙ Vascular
∙ Cancer Care

Local Community Programs (170,000)
∙ Emergency Department
∙ Diagnostic Imaging
∙ Pharmacy

Regional Referral Program (300,000)
∙ Critical Care
∙ Medicine and sub-acute care
∙ Congestive Heart Failure (CHF)
∙ Chronic Obstructive Pulmonary Disease (COPD)
∙ Interventional Radiology
∙ Mental Health and Addictions
∙ Orthopedics
∙ Regional Renal Program
∙ District Stroke Centre
∙ Women’s & Children’s Program
∙ Neonatal Intensive Care Unit (NICU)
∙ Minimally Invasive Surgery
∙ Laboratory
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Guided by our 2017-2020 Strategic Plan, we have 
made significant progress in better serving our 
community and region over the past three years, 
and we have a great deal to celebrate and be proud 
of. These achievements reflect the collective efforts 
of our people across the organization and the 
collaborative input and efforts of our many partners, 
including PRHC patients and family members.
Our accomplishments over the past three  
years include: 

Achieving Accreditation with Exemplary Standing
In 2017, PRHC achieved Accreditation with 
Exemplary Standing – the highest possible 
designation for an accredited organization. Every 
four years, a team of Accreditation Canada surveyors 
are invited to PRHC to evaluate more than 2,900 
standards based on quality, safety and efficiency. 
Following a site visit in early April, Accreditation 
Canada advised that PRHC met or exceeded  
98.5% of these standards.

This is the first year PRHC has achieved 
the distinction of Exemplary Standing. The 
Accreditation Canada website describes this 
designation as being awarded to “organizations 
that go beyond Accreditation Canada’s 
requirements and demonstrate excellence in 
quality improvement.” The on-site Accreditation 
survey team specifically commended PRHC for the 
successful implementation of patient-centered 
initiatives throughout the hospital, including 
bedside shift reporting, 24-hour patient visiting 
and our patient and family engagement program. 
PRHC is among the first hospitals in the province to 
implement these programs organization-wide.

The surveyors also recognized PRHC’s extensive 
work in the areas of quality improvement, 

BUILDING ON OUR ACHIEVEMENTS TO DATE

community partnerships, staff and physician 
engagement and recognition, as well as strong 
engagement and governance on the part of the 
hospital’s Board of Directors.

Achieving Stroke Distinction
In 2018, PRHC was awarded Stroke Distinction from 
Accreditation Canada, meaning that PRHC "has 
demonstrated national leadership in the provision 
of high-quality stroke care."

Stroke Distinction is a rigorous and highly-
specialized program developed in partnership  
with Heart and Stroke Canada, and follows 
standards based on Canadian Stroke Best Practices 
and in-depth, stroke-specific performance 
indicators and protocols.

Achieving ISO 15189 Plus Accreditation
In 2018, PRHC’s laboratory achieved ISO 15189 
Plus Accreditation from the Institute for Quality 
Management in Healthcare (IQMH). This is an 
internationally-recognized set of 2000 accreditation 
standards that must be met in all areas throughout 
the laboratory.

The laboratory at PRHC has more than 100 
employees in seven areas and currently performs 1.9 
million tests each year for our own organization as 
well as several partner hospitals. Of 206 accredited 
medical labs in Ontario, only 74 are ISO 15189  
Plus Accredited.

Developing an Ontario Health Team  
(OHT) in Peterborough
In 2019, the Ministry of Health announced that 
Peterborough Ontario Health Team was among 
the first 24 OHTs in the province to be approved 
to move ahead. Our team is currently comprised of 

22 community partners who have a track record of 
focused, successful integrated care initiatives and 
collaboration, making this OHT a formalization and 
enhancement of partnerships that have already 
been operating in our region.

In Year 1, Peterborough OHT will collaborate to 
serve two target populations: (1) frail, complex, 
elderly patients with congestive heart failure (CHF) 
and chronic obstructive pulmonary disease (COPD), 
including those with comorbidities of diabetes and 
palliation and (2) patients requiring care for mental 
health & addictions. Our OHT has identified 10 key 
initiatives to be implemented in our first year  
of operation.

Partnership – Seniors’ Supportive Housing
At PRHC, the average daily number of patients 
designated Alternate Level of Care (ALC) is about 
100. This means about 25 per cent of our hospital 
beds are occupied by patients who no longer 
require hospital-level care, but who remain in the 
hospital while they await the appropriate level of 
care in the community. We continue to work with 
our partners to find innovative ways to support 
these patients in accessing the appropriate level of 
care outside the hospital setting.

In 2017, Peterborough Housing Corporation 
(PHC), PRHC and Peterborough Family Health 
Team (PFHT) announced plans for a new seniors’ 
supportive housing development. Jointly funded 
by PHC and the Ministry of Health, this housing will 
allow residents to maintain their independence 
while receiving the necessary level of daily care.

In October 2017, the Ontario Hospital Association 
awarded PRHC with the provincial Leadership 
Governance Excellence Award in recognition  
of this innovative collaboration to create safe,  

affordable living spaces for seniors in the 
Peterborough community. 

The seniors’ supportive housing development 
is among the 10 key initiatives identified for 
implementation by Peterborough OHT in its first 
year of operation.

Partnership – Transitional Care Unit
As hospitals across the province continue to see 
increasing patient volumes, our leadership and 
staff have been working to create additional space 
and capacity throughout the hospital, which has 
included adding 36 new inpatient beds and more 
than 100 new nurses over the past three years. We 
have also been collaborating with our community 
partners to implement innovative solutions to 
support ALC patients in receiving the appropriate 
level of care outside the hospital.

In spring 2019, PRHC launched a pilot program 
to relocate qualifying patients from the hospital 
to a transitional care unit at Rubidge Retirement 
Residence. In September 2019, the Ministry of 
Health committed additional, one-time funding 
to support this partnership, which has grown from 
10 beds to 20 in order to accommodate very high 
volumes of ALC patients at PRHC.

Ongoing work to expand and enhance services to 
meet the specialized acute care needs of patients 
with chronic conditions
As a partner of Peterborough OHT, PRHC 
is preparing to implement an Integrated 
Comprehensive Care program for frail, complex 
elderly patients and patients who have chronic 
obstructive pulmonary disease (COPD) and 
congestive heart failure (CHF). This program  
will follow qualifying patients from hospital 
admission through to discharge, and for 60 days 
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post-discharge, providing a single point of contact 
for patients and families for ongoing care,  
questions, concerns, follow-up, and any future 
referrals to community partners.

Peterborough OHT also has plans in development 
to implement the INSPIRED outreach program 
for patients with COPD. This program improves 
hospital-to-home transitions by bringing together a 
team of professionals to provide in-home education 
and support for people with COPD and their 
families, to help them cope better with the disease.

Diagnostic Imaging investments and upgrades
In 2019, the Diagnostic Imaging program 
implemented on-call Interventional Radiology (IR), 
expanding emergency access to this service to 
24/7. In 2020, the IR program is slated to add radio 
frequency ablation to its range of available services.
Over the past several years, PRHC’s Diagnostic 
Imaging program has significantly upgraded its 
space, equipment and technology in order to 
serve increasing patient volumes, improve safety, 
and maintain an excellent standard of care. These 
upgrades include:

• Renovations and equipment replacements in four 
general x-ray rooms. These machines are now fully 
digital, providing improved images and reducing 
patient wait times.

• Renovations and equipment replacement in our 
fluoroscopy room, improving patient safety and 
image quality.

• The addition of three new mammography units. 
These machines provide tomography technology, 
which is especially useful in cancer detection.

• The addition of two new nuclear medicine 
cameras, offering leading-edge technology. One 
of these cameras is the first of its kind in Ontario.

• The addition of five new ultrasound units, offering 
improved image quality and clarity, improved 
ability to detect and diagnose, and to provide 
image-guided treatments and biopsies.

Thank you to the generous donors of the PRHC 
Foundation for their ongoing support, which has 
made many of these important upgrades and 
improvements possible.

Opening of the Rapid Access  
Addiction Medicine (RAAM) Clinic
In April 2018, in partnership with FourCAST and 
PARN, PRHC opened the Rapid Access Addiction 
Medicine (RAAM) Clinic. Located in downtown 
Peterborough, the RAAM clinic offers expedited, 
barrier-free treatment for patients who are addicted 
to alcohol or opioids. The medical team at the 
RAAM clinic has experience treating people who are 
struggling with substance use, and understands the 
potential barriers for those seeking help. The RAAM 
model has been implemented in cities across 
Ontario, and is aimed at helping to prevent opiate 
overdoses and reducing emergency department 
visits and hospital stays for people with addictions.

Opening of TALK NOW youth drop-in  
clinic with PYS & Kinark
TALK NOW is a new walk-in mental health 
counselling clinic, opened in downtown 
Peterborough in 2019, thanks to a partnership 
between PRHC, Kinark Child and Family Services 
and Peterborough Youth Services. The clinic offers 
mental health counselling services for children  
and youth under the age of 18.

Investments in Mental Health care environment 
We have continued to invest in improving the 
physical environment we provide for patients 

receiving care for mental health and addictions, 
including substantial safety and design upgrades 
within the hospital’s Psychiatric Intensive Care Unit 
(PICU) in 2019.

In the same year, work was completed on a 
courtyard for the Child & Adolescent Psychiatric 
Unit (CAPU), providing a safe, dedicated outdoor 
space for patients under the age of 18.

Opening of the Pediatric Oncology (POGO) Satellite 
Clinic in partnership with SickKids Hospital
In 2019, we opened the doors to the new Pediatric 
Oncology (POGO) Satellite Clinic at PRHC, bringing 
care closer to home for families in our community 
and region. The expenses of travelling for cancer 
care, the stress of leaving other children at home 
and loss of income due to travel are just some of 
the challenges these families can face. PRHC is 
pleased to partner with the Pediatric Oncology 
Group of Ontario and SickKids Hospital to support 
our skilled healthcare professionals in providing the 
high-quality care that helps to ease this burden for 
patients and their families. 

Our thanks to the PRHC Foundation, which 
supported the purchase of necessary equipment 
and technology needed to move this important 
initiative forward, bringing care closer to home for 
our patients and their families. 

Opening of the PRHC Learning Centre
We have continued to invest in the ongoing growth 
and development of our people, reaching a major 
milestone in 2019 with the opening of the Martin 
& Denise Pick Learning Centre. Made possible by 
$3.1 million in donor funding, the 4300-square- foot 
Learning Centre offers the largest available meeting 
space in the hospital and a dedicated clinical 
training area providing a wide range of state-of-the-

art tools, technology and equipment in a simulated 
patient care environment. Thank you to the 
generous PRHC Foundation donors who have  
made the Martin & Denise Pick Learning Centre a 
reality for PRHC. 

Regional Clinical Information System
Work has been ongoing with our hospital partners 
in the central east region to develop and launch 
a shared clinical information system. The regional 
Clinical Information System (CIS) will offer valuable 
tools and technology to support improved patient 
care, safety and health outcomes. Patients will 
have access to a personalized electronic “portal” 
to access and track their own health information, 
among other features. For healthcare providers, it 
will provide easy access to information when and 
where they need it, allowing them to work more 
efficiently and collaboratively to meet the needs of 
our patients and their families.

Embedding quality throughout everything we do
Quality care is care that is safe, effective and based 
on the latest scientific knowledge. It is efficient 
and timely, accessible, respectful and responsive to 
individual needs and values. Our leaders and staff 
have continued to work proactively to identify and 
achieve key objectives to improve the quality and 
safety of the care we provide.

In December 2019, PRHC received our highest-ever 
patient satisfaction score in response to our  
post-discharge phone survey: 98% of patients 
said they “would definitely recommend PRHC 
to friends and family.” This result highlights 
the excellent patient care that continues to be 
provided across PRHC, even as we work to  
address complex issues being seen across the 
healthcare system.
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Focus on the patient experience
We have made tremendous strides as we have 
continued to focus on involving patients and 
families as partners in the care they receive. PRHC 
is among the first hospitals in Ontario to launch 
Bedside Shift Reporting, an important hospital-wide 
initiative that will enhance patient safety, involve 
patients and families more directly in the care they 
receive, and result in a more positive overall patient 
and family experience. In November 2015, PRHC 
also launched 24-hour patient visiting, another 
important initiative that recognizes the value of 
family presence for our patients by encouraging 
loved ones to visit whenever possible, as we know  
it helps patients feel more comfortable and speeds 
up their recovery. 

The Canadian Patient Safety Institute (CPSI) 
recognized PRHC in 2017 with a Patient Safety 
Champion Award for taking a leadership role in 
ensuring that patients and their families are at  
the centre of our safety initiatives. 

Patient & family partnerships
We have continued to partner with our patients 
and their families, whose input and contributions 
have informed decision-making at all levels of 
the organization and supported our work to 
continuously improve the care we provide. Thank 
you to our Patient & Family Advisory Committee and 
to the many individuals who have shared their time, 
insights and experiences. This includes our patient 
story video series, which has helped to highlight the 
many ways in which patient and family feedback 
has resulted in tangible improvements in our  
day-to-day work.

Development of a Cultural Competence Strategy
Culturally safe care is care that is provided within the 
cultural values and norms of the patient. Launched 

in 2015, the goal of our Cultural Competence Plan 
was to set a foundational level of knowledge and 
skills for the people of PRHC.

We have continued to provide ongoing education, 
training, outreach and engagement for new  
recruits as well as our existing leaders, healthcare 
providers and staff, to create a more inclusive, 
welcoming hospital environment and to improve 
the health, well-being and experience of all 
PRHC patients, regardless of their cultural or 
socioeconomic background.

Collaboration with Indigenous communities
Over the past five years, we have been engaging 
and collaborating with Indigenous leaders and 
populations in the region in order to better 
understand and serve the healthcare needs of 
these communities. First Nations in the region have 
also been engaged as part of the development of 
Peterborough OHT, and Curve Lake First Nation is 
one of 22 formal OHT partners.

Development and implementation  
of a comprehensive Seniors Care Strategy
At PRHC, we are committed to being a Seniors’  
Care Centre of Excellence by meeting the diverse 
needs of the older adult patients we serve. We are 
working to achieve this goal in part by participating 
in a community and regional approach to 
coordinating, organizing and governing specialized 
geriatric services with our partners in the 
community and region.

In 2019, we launched the Hospital Elder Life 
Program (HELP) at PRHC. Led by an Elder Life 
Specialist, this program aims to maintain the 
cognitive & physical functioning of patients 
throughout hospitalization; to allow patients to be 
discharged from the hospital as independently 

as possible; and to prevent hospital readmissions. 
This program will continue to grow and expand 
throughout the hospital over the next several years.

Expanded/enhanced partnerships to meet 
specialized acute care needs within the region 
Among our other community and regional 
partnerships, PRHC has specifically been engaging 
with Lakeridge Health (LH) and Scarborough Health 
Network (SHN) to develop a collaborative plan for 
care to be offered across the central east region 
of Ontario. Tri-hospital planning among these 
three hospital partners will continue to support 
our master facility planning process at PRHC by 
allowing us to focus on specific areas of future 
program growth and expansion.

We want to acknowledge our patients and their 
families, our staff, physicians and volunteers, and 
our partners in the community and region for your 
hard work and collaboration on these and many 
additional accomplishments over the past three 
years. With these achievements as our foundation, 
we will continue to build on our commitment to 
improve the delivery of quality care for patients at 
PRHC, guided by this strategy for 2020-2024. 

Response to the COVID-19 pandemic
The incredible work of PRHC leadership and  
staff to prepare the hospital for the COVID-19 
pandemic cannot be overstated. Working around 
the clock over the course of just a few weeks,  
the team at PRHC:

• Implemented enhanced measures to protect 
the health and safety of our patients, visitors and 
healthcare workers

• Developed strategies to preserve much-needed 
personal protective equipment and supplies

• Opened the on-site COVID-19 Assessment Centre 
in partnership with Ontario Health

• Launched the Mobile Assessment+ Response 
Team to support our long-term care partners in 
their pandemic response

• Worked to create additional acute and critical 
care capacity within the hospital

• Converted the Green Zone in the Emergency 
Department and a 36-bed inpatient unit to care 
for patients with respiratory illness

• Implemented many new processes and 
procedures, and ramped up education for 
healthcare professionals and staff to align with 
our pandemic response

• Initiated a staff redeployment centre
• Worked with our partners in the community and 
region to coordinate our pandemic approach

All of this was achieved while continuing to provide 
our patients with excellent, safe care and support in 
the midst of a global pandemic.

We are grateful to our community for the many 
ways they have stood with and supported us in 
these unprecedented times, from donations of 
certified personal protective equipment (PPE) 
and handmade masks, to funds donated through 
the PRHC Foundation to support our pandemic 
response, to the countless messages of solidarity 
and support we have received. From the bottom of 
our hearts, thank you.
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While we have a great deal to be proud of, we 
recognize that our work is not done. Opportunities 
remain for us to pursue excellence as we continue 
our work to embed quality into every aspect of the 
patient and family-centred care we provide.  
We will also continue to work with our partners  
to deliver an outstanding care experience. 

It is with this mindset that we have embarked upon 
a process to reflect on where we are today,
to establish how the system in which we operate 
has evolved (and how we anticipate it will continue 
to evolve), and finally, to develop an updated 
strategic plan that will guide our efforts for the next 
three years. 

To inform this process, we have integrated insights 
from available data and evidence, as well as the 
voices of the many people and partners of our 
community. We undertook a consultation process 
to gather input from our staff, physicians, volunteers, 
patients and their families and community 
members. We have also engaged leaders in the 
local health system and community to gather their 
insight on the growth and improvement they feel 
is needed to meet the demands of communities 
across the region. 

To gain a deeper understanding of our current 
state, we conducted a scan of the healthcare 
environment across the four counties we serve, 
and the Peterborough area in particular. This scan 
provided us with insight into the needs of our 
communities and the broader trends that may 
affect the ways we deliver care in the future.  
A number of themes and trends emerged from  
this study:

Ontario’s healthcare system is continuing to 
transform, and this transformation demands that 
hospitals become even more collaborative. As we 
spoke with our healthcare partners throughout this 
process, we heard positive feedback that PRHC is a 
strong leader with an important regional role to  
play – and that we can do even more to strengthen 
that role. 

Ontario’s “Quadruple Aim” for healthcare  
is as follows:

• Improve the patient and caregiver experience
• Improve patient and population health outcomes
• Improve value and efficiency
• Improve provider experience

The Quadruple Aim is consistent with PRHC values 
and strategic directions, and these four principles 
will underpin the work of both Peterborough 
Regional Centre and Peterborough OHT.

The aging population in Peterborough and the 
surrounding region will necessitate change in 
the volume and mix of services we provide. We 
will focus on programs and services that will best 
meet the needs of our aging population, taking into 
account the increasingly complex cases being seen 
in the Emergency Department (ED) and the rising 
volumes anticipated for cardiac catheterization, 
renal dialysis outpatient programs, and medical/
rehabilitation inpatient programs. Change will also 
be required in the way we deliver our programs and 
services to ensure we are focused on the patient 
experience, and more particularly, the experience of 
patient populations identified in our strategies 
(e.g. seniors). 

The provision of evidence-based, high-quality 
care is essential in an environment where a key 
strategy of the Ministry of Health is Health System 
Funding Reform (HSFR), in which “funding follows 
the patient” in a way that recognizes the volume 
and complexity of services delivered. We have an 
opportunity to continue to emphasize excellence in 
care and service – key drivers that will maintain and 
expand patient activity and referral volumes. We 
must also continue to grow our capacity to measure 
and report on our performance and the health 
outcomes of our patients. 

We are in the midst of a digital revolution.  
The accelerated development and application of 
technology today is in many respects outpacing the 
ability of the healthcare industry to adapt and apply 
these capabilities to transform care delivery. As we 
consider how we implement new models of care, 
enabling technology solutions creates new and 
exciting opportunities to improve the patient and 
family experience, enhance patient engagement 
in their own care, extend the reach and capacity of 
PRHC and realize greater value in how we utilize 
our resources. 

It is critical to understand the potential impact of 
the trends noted above, the evolving healthcare 
landscape, and what it all means for PRHC and  
our future strategic focus. We believe that we 
are well-positioned to take on the challenge of 
continuing to lead positive change as a regional 
hospital and key health system partner for the 
communities we serve. 

Ongoing program and service growth and 
increasing patient volumes will require substantial 
changes in the physical space we currently 
occupy. The hospital building in which we operate 
was designed nearly 20 years ago and opened for 
patient care in 2008. With substantial population 
growth in the Peterborough community and region 
over the past 10+ years, we must continue to assess 
our physical space needs in order to ensure we 
are positioned to accommodate both significant, 
ongoing increases in patient volumes across the 
hospital, as well as potential future investments into 
program growth and expansion.

Integration across health system partners and 
the importance of collaboration and partnership 
is recognized and acknowledged as necessary 
in order to deliver the highest quality and most 
effective care to local populations. This is reflected 
in the development and Year 1 work identified by 
Peterborough OHT.

Increasingly complex patient needs make it 
vital to take a population health approach to 
understanding who we serve and what needs 
exist in the community. We will need to consider 
how we can continue to cultivate a more refined 
understanding of our various patient populations, 
their health system utilization patterns and their 
respective care journeys. This too is reflected in the 
Year 1 work of Peterborough OHT.

EVOLVING TO MEET OUR COMMUNITY’S NEEDS
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Our vision, mission 
and values will  
continue to guide  
us as we implement  
our new strategy. 

VISION
Exceeding your 
expectations, every day.

MISSION
We are a regional 
hospital building 
healthier communities 
with our patients  
and partners.

VALUES
Guided by you 
Doing it right 
Depend on us

STRATEGIC DIRECTIONS, 
COMMITMENTS AND INITIATIVES

We have defined four strategic directions that will continue to guide our efforts 
through to 2024. Each direction is identified below, along with key strategic 
commitments. We have included examples of initiatives that fall within these 
commitments. Initiatives will continue to be developed and implemented 
throughout the planning cycle.

DELIVER 
CULTURALLY SAFE, 

OUTSTANDING CARE

DELIVER REGIONAL  
PROGRAMS IN  

COLLABORATION WITH 
OUR CARE PARTNERS

BUILD STRONG  
FOUNDATIONS TO 

ACHIEVE OUR MISSION

DELIVER SEAMLESS
CARE TRANSITIONS

Figure 3. Overview of strategic directions that will guide the future development of our hospital 

COVID-19 response
In March 2020, the province of Ontario declared 
a formal state of emergency in response to the 
global COVID-19 pandemic. As of this writing, the 
provincial declaration of emergency has been lifted, 
and a number of emergency measures remain in 
effect at the provincial level to ensure readiness to 
respond to future fluctuations in COVID-19 disease 
activity.

As part of Ontario Health (East), PRHC is the 
regional lead for the coordination of the COVID-19 
response with our region. In collaboration with 
Peterborough Public Health, Peterborough County-
City Paramedics and PRHC’s COVID-19 Assessment 
Centre, a variety of strategies have been developed 
to contain and control the spread of COVID-19.

The Health Centre is responsible for providing 
treatment for seriously ill patients with COVID-19, 
as well as patients with urgent, non-COVID-19-
related illnesses. PRHC continues to have pandemic 
policies and protocols in place, including entrance 
screening, visitor restrictions, universal masking and 
other enhanced infection control measures.

We have worked hard to balance safety 
considerations with the care needs of our patients 
and their families, in order to support ongoing 
family presence throughout the pandemic. While 
PRHC has limited public access to the hospital as 
part of the health system response to COVID-19, 
our family presence policy has remained one of the 
least restrictive in the province. We will continue 
to assess our family presence policy on an ongoing 
basis and make adjustments as needed based on 
provincial direction, fluctuations in COVID-19  

CONTINUING TO LIVE  
OUR VISION, MISSION AND VALUES

PHOTOS: MARY ZITA PAYNE www.maryzitapayne.ca

activity in the community and the hospital, and 
patient and family feedback.

In alignment with Directive #2 for Health Care 
Providers, issued by Ontario's Chief Medical 
Officer of Health on March 19, 2020, non-urgent 
surgeries, procedures and appointments were 
put on hold at PRHC. In May 2020, PRHC – along 
with our four partner hospitals in Campbellford, 
Haliburton, Lindsay and Northumberland – was 
approved by Ontario Health to move forward with 
a gradual, phased ramp-up of non-urgent surgeries, 
procedures and tests. As of the date of this writing, 
PRHC is providing approximately 75% of our normal 
volumes of non-urgent care as we work to maintain 
capacity within the system.
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STRATEGIC DIRECTION #1 
Deliver Culturally Safe, Outstanding Care

Strategic commitments for this direction:

1. Focus on providing a safe and positive experience for patients, families and caregivers. 

2. Support health equity through the provision of culturally competent patient care. 

3. Collaborate with Indigenous and marginalized communities to deliver appropriate care. 

Examples of planned strategic initiatives: 

· Co-design improvements in patient experience and patient safety in collaboration with 
patients and families

· Improve the patient experience and grow programs by implementing fast-track  
hip & knee surgery

· Fully embed the principles of a just culture

· Develop and implement a staff training plan, leveraging community expertise in the needs 
of marginalized populations 

STRATEGIC DIRECTION #2
Deliver Seamless Care Transitions

Strategic commitments for this direction:

1. Work with patients, families and healthcare partners to develop processes to  
   drive and implement seamless transitions of care. 

2. Strengthen our relationships with primary care providers, partner hospitals  
    and other community partners to facilitate timely and appropriate access to care.

3. Explore and implement innovative care and service delivery models.
 

Examples of planned strategic initiatives:

· Develop an integrated comprehensive care model for frail seniors  
as a partner of Peterborough OHT

· Open a walk-in mental health and addictions clinic for adults  
and youth in partnership with community agencies

· Expand the Hospital Elder Life Program (HELP) 
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STRATEGIC DIRECTION #3 
Deliver Regional Programs in Collaboration with Our Care Partners

Strategic commitments for this direction:

1. Be a reliable partner to meet specialized acute care needs of patients and their families.

2. Continue to enhance Centres of Excellence for Cardiac, Vascular and Cancer Care,  
    and develop a Centre of Excellence for Seniors Care.

3. Develop an integrated model for Mental Health and Addictions services.

4. Explore and plan mutually beneficial clinical and support service opportunities with  
    our partners in the four counties and the central east region of Ontario.

Examples of planned strategic initiatives:

· Plan and develop a Level III Trauma Program in collaboration with the  
Regional Trauma Network.

· Continue to develop a Cardiac Centre of Excellence

· Investigate expansion of the Stroke Program to include endovascular treatment  
(EVT) and neurological services

Strategic commitments for this direction:

1. Develop a master program/master facility plan that will serve as the blueprint for  
   the delivery of care for the next generation.

2. Enable and sustain a long-term financial plan that ensures a balanced operating  
    position and secures sufficient capital resources to achieve our mission.. 

3. In collaboration with our hospital partners, plan and implement a clinical  
    information system (CIS).

4. Be known for a People Strategy that fosters a culture in which our people  
    can excel in the delivery of quality services.

5. Develop a strategy for pandemic operational readiness.

Examples of planned strategic initiatives:

· Complete construction of replacement MRI suite/building expansion

· Complete the first stage of a master facility plan

· Develop a comprehensive corporate “green” plan to identify and implement 
energy-efficiency and sustainability initiatives

· Implement a clinical information system (CIS) for 2021

· Expand staff supports and programs related to physical and psychological health 
and safety, including a focus on workplace violence prevention

· Provide optimal care for patients who are suspected or confirmed to have COVID-19, 
and for those with urgent non-COVID-19 conditions

· Prevent the spread of COVID-19 in healthcare and congregate living settings

· Develop a response for the resurgence of COVID-19, including business continuity 
and surge capacity plans

STRATEGIC DIRECTION #4
Build Strong Foundations to Achieve Our Mission
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DELIVERING ON OUR COMMITMENTS

The next three years present enormous potential as we work to deliver on the 
ambitious goals within this strategy. We anticipate that the dynamic healthcare 
system we work within will continue to require us to readjust our focus over 
time, and we are committed to ensuring we are prepared to respond to the 
evolving needs of our patients, people and community.

Our success does not rest with PRHC alone. Our continued collaboration with 
patients and their families, our people, our partners and the communities we 
serve will be crucial to achieving our goals and vision. Together, we are well-
positioned to realize PRHC’s full potential as a leading regional hospital – one 
part of an innovative and integrated network committed to meeting the 
current and evolving needs of our communities.



Guided by you · Doing it right · Depend on us  
www.prhc.on.ca


