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Sustain the recovery
After years of deficits, PRHC embarked on v Complete our online survey: ( www.prhc.on.ca
an organizational turnaround last year.
We committed to becoming financially
sustainable, without sacrificing quality,
capacity or safety. v~ Attend a commun Ity engagement session
Shape a performance-based culture
) . On Tuesday, March 1 and Wednesday, March 2, PRHC will host the first of our
Restructuring and shifting our performance ) ) o .
was, and remains, challenging. The results community engagement sessions. Parking is available free of charge
have been encouraging. We are delivering for session participants.
the performance improvements promised
in our Hospital Improvement Plan and have
achieved a balanced run rate. We will be in Session Topic March 1 March 2
a surplus position by March 2012. Our staff
prl]rookl)uctlyltyhrates are comm.g " Imle vl Access to care at PRHC: How do we prepare 5:00 p.m. 7:45 p.m.
e 03 [HOMNES FEETE e EE to meet the needs of tomorrow? PRHC Room A4105 PRHC Room A4105
and access have been maintained. Patient
and. s.taff safety data are demonstrating Providing better care for seniors in hospital: 5:00 p.m. 7:45 p.m.
positive trends. What are the next steps? PRHC Room C3307 PRHC Room C3307
For more on our performance results,
visit our website at prhc.on.ca. Quality outcomes: Does what we measure 7:45 p.m. 5:00 p.m.
matter to our patients and families? PRHC Room A4105 PRHC Room A4105
Build the regional platform
. o Improving the patient experience at PRHC: 7:45 p.m. 5:00 p.m.
As a community member, we invite you What are the best opportunities for change? PRHC Room C3307 PRHC Room C3307
to participate in shaping PRHC's future
over the coming years. There are a number
of ways to get involved as the strategic
v y ST . El Capacity is limited. To attend any of these sessions, please RSVP by phone or email:
planning process gets underway in 2011.
. Michelene Ough, Communications Advisor
Community engagement (705) 743-2121 x 3659
Led by members of the PRHC Board of mough@prhc.on.ca
Directors and hospital staff, our community
engagement sessions will give participants We look forward to hearing your voices
an opportunity to learn more about o y
hospital programs and services, and to and opinions as we plan for the future
provide their input as we enter the first of our hospital.
phase of our strategic planning process.
Health care matters to us all.
Get involved.
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